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background information
This form is used for proponents interested in disestablishing a centre at the University of Saskatchewan. 
For more information on the disestablishment of centres, refer to the Centres Policy and the Guidelines for the Closure of a Centre or Research Collaborative. 
Submit completed forms to governance.office@usask.ca, and this office will coordinate next steps.
1. CEntre Basics
	Name of centre:

	Anticipated date of disestablishment:


	Individual or team responsible for overseeing disestablishment:


	Reason why disestablishment is recommended:





2. finances and resources
· Briefly describe the process undertaken to review and close all funds associated with the centre, including managing the surplus or deficit. 
· Provide confirmation that no financial liabilities remain or what is being done to address them.
· Briefly describe the process to review and dispose of all resources associated with the centre its space.
· Provide confirmation that the centre’s online presence will be eliminated. 

Insert responses here. 
3. human resources
· Describe the process to manage centre personnel, including steps taken to relocate or provide appropriate notice and layoff.

Insert responses here. 
4. communications and stakeholder relations
· Identify actions taken to date to inform or engage internal and external stakeholders. Be specific in terms of key stakeholders consulted.
· Outline any outstanding concerns related to the disestablishment for ongoing risk management.
· Describe the communication plan following official closure.

Insert responses here.
5. Endorsement
Append a letter of support from the dean, executive director, or vice-president to whom the centre currently reports. 

Submit completed forms to governance.office@usask.ca 
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