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background information
This form is used for proponents interested in establishing a new provisional centre at the University of Saskatchewan. Provisional centres are for when emergent opportunities call for a quick institutional response. Provisional status is granted for a two-year term, during which time the proponent develops and submits the full centre proposal.
For more information on the creation of provisional centres, refer to the Centres Policy and the Guidelines for the Establishment of a Provisional Centre. 
Submit completed forms to governance.office@usask.ca, and this office will coordinate next steps. Completed forms should be no longer than three pages. 
1. CEntre Basics
	Name of proposed provisional centre:

	Dean, executive director, or vice-president to whom the centre will report:


	Name of proposed interim director:

	Anticipated date of submission of full centre proposal:



2. Rationale for the Provisional centre
· What need or opportunity does the provisional centre address at USask?
· What is the rationale for seeking provisional status? What emergent opportunity does the proposal address? 
· Why is the structure of a provisional centre more appropriate for addressing this need or opportunity than existing structures (colleges, schools, departments, other centres, and administrative units)?  

Insert responses here. 
3. goals
· What are the objectives and goals of the centre?
· What does success look like in two years?
· What are the major activities that will be undertaken within the provisional centre to achieve its goals?

Insert responses here. 
4. membership
· Who are the preliminary members?
· Who are the preliminary external partners?
· What are the roles, responsibilities and benefits of membership in the provisional centre? 

Insert responses here. 
5. governance and management
· What is the proposed governance model of the provisional centre?
· What internal reporting lines and accountabilities exist for the provisional centre?
· If the provisional centre is the result of an external partnership, what are the roles, responsibilities, and powers of the partners in provisional centre oversight, policy generation, and activities?

Insert responses here. 
6. financial and resource implications
· What are the anticipated and secured financial, space, infrastructure, personnel, or other resources needed for operating the provisional centre? 
· What is the draft budget for the provisional centre?

Insert responses here. 
7. Endorsement
Append a letter of support from the dean, executive director, or vice-president to whom the centre will report. This letter should indicate commitment of specific financial, space, infrastructure, existing personnel supports, or any other resources being allocated to or assigned to support the centre. 

Submit completed forms to governance.office@usask.ca
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